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About Technopak 

LƴŘƛŀΩǎ ƭŜŀŘƛƴƎ ƳŀƴŀƎŜƳŜƴǘ ŎƻƴǎǳƭǘƛƴƎ ŦƛǊƳ ǿƛǘƘ ƳƻǊŜ ǘƘŀƴ нл ȅŜŀǊǎ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǿƻǊƪƛƴƎ ǿƛǘƘ 
organizations across consumer goods and services. 
CƻǳƴŘŜŘ ƻƴ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ƻŦ άŎƻƴŎŜǇǘ ǘƻ ŎƻƳƳƛǎǎƛƻƴƛƴƎέΣ ǿŜ ǇŀǊǘƴŜǊ ƻǳǊ ŎƭƛŜƴǘǎ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜƛǊ ƳŀȄƛƳǳƳ-
value opportunities, provide solutions to their key challenges and help them create a robust and high growth 
business models. 
Ability to be the strategic advisors with customized solution during the ideation phase, implementation guides 
through startup and a trusted advisor overall. 
Drawing from the extensive experience of 150+ professionals, Technopak focuses on six major divisions, 
which are Fashion & Textile, Retail & Consumer Goods, Healthcare, Education, Food & Agriculture and Leisure 
& Tourism. 
 
Our key services are: 
ÁBusiness Strategy. Assistance in developing value creating strategies based on consumer insights, 

competition mapping, international benchmarking and client capabilities. 
ÁStart-Up Assistance. [ŜǾŜǊŀƎƛƴƎ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ƛƴŘǳǎǘǊȅ ŜȄǇŜǊǘƛǎŜ ǘƻ ΨŎƻƳƳƛǎǎƛƻƴ ǘƘŜ ŎƻƴŎŜǇǘΩ ƻƴ ǘǳǊƴƪŜȅ 

basis. 
ÁPerformance Enhancement. Operations, industry & management of change expertise to enhance the 

performance and value of client operations and businesses. 
ÁCapital Advisory. Supporting business strategy and execution with comprehensive capital advisory in our 

industries of focus. 
ÁConsumer Insights. Holistic consumer & shopper understanding applied to offer implementable business 

solutions. 
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Key Clients 
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Industry Segments We Serve -  Fashion Practice 

ÁComprehending the needs of the fast changing business environment, Technopak has successfully aided 
leading Indian and International Textile & Apparel manufacturers and brands in the areas of business 
planning and strategy, apparel operations, factory set-up, supply chain management and strategic 
alliances 

 

Government 

Financial Institutions 

Public Sector Undertakings 

Textile Machinery Manufacturing 

Development Agencies 

Technical Textiles 

Fibre Yarn Fabric Garment Retail Consumer 

End-to-End Solutions for the Entire Textile Value Chain 
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Services We Offer -  Fashion Practice  

Strategy & Planning     

Business Entry 

India Entry & Partnerships 

Growth and   Diversification 

Industry Studies - Benchmarking Trends etc. 

Textile Operations 

Project Management (PMC) 

Construction Management (CMC) 

Technology Selection 

Techno-economic feasibility report 

Lean Management 

Training 

Skill Enhancement 

Soft Skills 

Managerial Development 

aŜǊƎŜǊǎ ŀƴŘ !Ŏǉǳƛǎƛǘƛƻƴǎ κ W±Ωǎ 

 Partner Search 

 Due Diligence 

 Investment Evaluation 

 Partnership structure 

Public Private Partnership 

Mega Cluster Development 

Skill Development 

Textile Parks 
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Representative  Client List - Fashion Practice 
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Ministry of Textile 


