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About Technopak
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organizations across consumer goods and services.
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maximumvalue opportunities, provide solutions to their key challenges and help them create a robust ar
high growth business models.

Ability to be the strategic advisors with customized solution during the ideation phase, implementation
guides through startup and a trusted advisor overall.

Drawing from the extensive experience of 200+ professionals, Technopak focuses on six major division:
which are Fashion & Textile, Retail & Consumer Goods, Healthcare, Education, Food & Agriculture and
Leisure & Tourism.

Our key services are:

Musiness Strategyhssistance in developing value creating strategies based on consumer insights,
competition mapping, international benchmarking and client capabilities.

fStartUp Assistanc® [ SOSNIF Ay 3T 2LISNF GA2ya YR AYyRdza (i NE ¢
basis.

Aerformance Enhancemen®perations, industry & management of change expertise to enhance the
performance and value of client operations and businesses.

ACapital AdvisorySupporting business strategy and execution with comprehensive capital advisory in ou
industries of focus.

AConsumer InsightsHolistic consumer & shopper understanding applied to offer implementable business
solutions. | 2] technopak
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Key Clients
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Key Clients
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Retall & Consumer Goods Division

A Technopak conceptualize practical strategies basedronnd consumer
and market insights, focused on tangible business outcomes that create
enduring value consistently for its client

A Expertise extends to helping clients create competitive advantage by
designing and building execution capabilities aperationalizing
corporate strategies
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I A CAGR of 35% over the last 10 years

A Leveraging strong understanding of the Indian consumer and markets
I 60+ strategy assignments across consumer categories every year

I In-depth understanding of both the fror¢nd and the baclend processes and
systems
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Leveraging indepth Consumer and Market Insights

A Technopak brings an-tlepth understanding of the Indian marketplace for
developing the right roadmap for the clients

A With more than 20 years of tracking the consumer behaviour and
consumption therein, we develop customized solutions which are unigue

and practical

A We have been mapping ~100,000 consumers every year and our
Consultants travel across geographies for every project to gather valuable
trade practices and we do ~5,000 trade interviews every year

I Ability to forecast consumer trends and conceptualization of truly topical and
robust strategy in collaboration with our clients
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Industry Segments We Serve

A Indian and International Retailers A Retail Service Providers

A Cash & Carry A Information Technology

A Department Stores A Logistics Companies

A Hypermarkets A Products/ Services Suppliers

A Non-Store A Warehouse Companies

A Specialty Retail

A Supermarkets A Real Estate Companies

A Shopping Mall Developers

A Consumer Product Companies A SEZ Developers

A EMCG A Mixed-Use Developers

A Food and Grocery

A Electronics, Durables, IT, Communications A Government Organizations

A Apparel, Footwear and Accessories

A Fumniture & Furnishings A Developmental Bodies and Public Sector

A Health and Beauty
A QSRs and FirRining Restaurants
A Others

Units

A Private Equity and Financial Institutions
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We help our Clients build a leadership position in the market

A Technopak has been the most trusted partner for organized retailers in the country

Our client contribute ~35% of the total organized retail revenue in the country
More than ~15,000 stores across 200 cities
6 out of the top 10 retailers of the country

Market Leaders across categories including supermarkets, dairy, mobile handsets, fashion
accessories, cycles etc.

A Preferred partner for global retailers for preparing the market entry roadmap

I Top 2 global retailers by revenues
i Top retailers from US, UK, France, Italy, Germany, Australia, Sri Lanka, Dubai, Turkey, Netherland

I Categories include food & grocery, mother & child, footwear, home improvement, electronics,
eyewear, books & music, men & women apparel, health & beauty, fitness across cash n carry,
hypermarkets, supermarkets and specialty formats

A Goto market, market growth and modern trade strategy for consumer products
companies

i 6 out of the top 10 FMCG companies in the country

I Categories include home & personal care, processed food, consumer electronics, apparel, dairy,
paints, tyres, etc.
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Services We Offer: Retall

Business Strategy Start-Up Assistance

Leveraging operations and industry expertise to
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AProject Management

ASourcingand Buyingimplementation

ACorporate Strategy AOrganizatiorDesign and Creation

AOrganic Retail Growth Strategy ASupply ChaiandLogistics

AGrowththrough Partnerships, JVs and ARetailOperations Framework
Acquisitions APost Implementation Assistance

AReal Estate Planning AFranchisee Identification

Assistance in developing value creating strategies
based on consumer insights, competition
mapping, International benchmarking and clients
capabilities

PerformanceEnhancement Capital Advisory Consumer Insights
Operations, industry and MOC Supporting business strategy and Holistic consumer understanding
expertiseto enhance the execution with comprehensive capital gpplied to offer implementable
performance and value of client advisory in our industries ddcus businesssolutions
businesses AM&A AShopper |nsight3
AProductivity Enhancement ADueDiligencec Commercial & ATrend Insights
AMerchandising and Category Financial A Design and Innovatiomsights

Management AFundRaising AMarketing Communication
ASourcing and Supplier Management ACorporateFinance
APricing Promotions and Range

Architecture
APrivate Label Programmes | 11] technopak



Services We Offer: India Entry Strategy

Market Assessment Business Modeling
Assistance in developing India specific value Leveraging Market and consumeanderstandingo
proposition based on consumer insights, recommend a robust long term strategy
competition mapping, local trade characteristics A RolkOut Potential across Geographies
and clients objectives AProduct Merchandising Strategy
AMarket Potential APricing Architecture
ACompetitive Benchmarking AFinancial Modeling
ARegulatory Environment ARisk Assessment and Mitigation Strategy

ABusiness Planning
AMarketing Strategy

Partnership Assistance StartUp Assistance
Applying Indian market understanding and

Facilitating tieup with a suitable business , ) )
industry expertise to help setting up of

partner, based on the fit with the business

requirements 2\usines§ : : :
ADevelopment of Partnership Operating Model Organization Design and Creation
ASourcing

Aldentification of Suitable Partners

ANegotiations and Finalization of MOU ALocation Identification

AProject Management
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Representative Clients: Retall
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