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ά! ƭŜŀŘƛƴƎ aŀƴŀƎŜƳŜƴǘ /ƻƴǎǳƭǘƛƴƎ ŦƛǊƳ ƻŦŦŜǊƛƴƎ ǎǘǊŀǘŜƎƛŎ ŀŘǾƛŎŜΣ ǎǘŀǊǘ ǳǇ 
assistance, performance enhancement impetus, consumer insights and 

capital advisory, to leading Indian and International companies, operating 
in  

 

Food & Agriculture, Retail, Consumer Products,  
Fashion (Textiles & Apparel), Healthcare, Education, Entertainment and 

Engineering sectorsέ 

About Technopak 
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A Leading Management Consulting Firm 

Founded in 1992 and amongst top 5 Management Consulting firms in India (in terms of 
revenues, team strength & client profile) 

 

Our team comprises of 200+ professionals from leading International and Indian institutes. 
Most of our consultants have hands-on industry experience and represent a variety of 
functional backgrounds 

 

From offices in Gurgaon, Mumbai, and Bangalore, we consult with clients across the world. 
In 2010, we worked with 98 Clients across 110 projects, in 14 countries besides India 

 

Founded on the principles of:  

Deep understanding of the consumer 

Strong  industry focus 

Concept to commissioning 

 

Acknowledged as the ά¢ƘƻǳƎƘǘ [ŜŀŘŜǊǎέ in our industries of focus  
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Technopak Advantage 

Implementation Focus 

Industry Specialization 

Objective Approach 

Facilitation Skills 

Client Confidence 

Desired level of expertise 
including unparalleled 
industry knowledge, 
combined with a depth of 
technical and professional 
skills 

From identification of issues, 
design of new processes and 
implementation planning, 
managing the change process is 
a constant focus 

An Objective Approach to all 
projects which is helpful in 
identifying opportunities for 
improving time to market and 
resolving difficult issues 

Our consultants have top 
notch facilitation skills. These 
skills are critical to the 
effective management of all 
projects 

Our success in providing 
quality service is proven 
through demonstrated client 
confidence. Each year we 
have succeeded in serving our 
regular clients 
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Sectors We Serve 

Technopak operates in a wide range of growing sectors:  

 
Retail & Consumer Products 

 

Food & Agriculture 

 

Fashion (Textile & Apparel) 

 

Healthcare 

 

Education 

 

Engineering 
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Services We Offer 

Business Strategy 
 
Assistance in developing value creating strategies based 
on consumer insights, competition mapping, International 
ōŜƴŎƘƳŀǊƪƛƴƎ ŀƴŘ ŎƭƛŜƴǘǎΩ ŎŀǇŀōƛƭƛǘƛŜǎ 
 
 ω /ƻǊǇƻǊŀǘŜ {ǘǊŀǘŜƎȅ 
 ω hǊƎŀƴƛŎ DǊƻǿǘƘ {ǘǊŀǘŜƎȅ 
 ω DǊƻǿǘƘ ǘƘǊƻǳƎƘ tŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ W±ǎ 
 ω ±ŀƭǳŜ .ŀǎŜŘ aŀƴŀƎŜƳŜƴǘ 

Start-Up & Implementation 
Assistance 

 
Leveraging operations & industry expertise to 
ΨŎƻƳƳƛǎǎƛƻƴΩ ǘƘŜ ΨŎƻƴŎŜǇǘΩ ƻƴ ŀ ǘǳǊƴƪŜȅ ōŀǎƛǎ 
 

ω CŜŀǎƛōƛƭƛǘȅ ŀƴŀƭȅǎƛǎ ŀƴŘ Ǿŀƭǳŀǘƛƻƴ 
ω ¢ǳǊƴƪŜȅ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ttt ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ  ǇǊƻƧŜŎǘ ǎ 
ω !ǎǎƛǎǘ in Installing Business Infrastructure 
ω Develop and Implement Business Processes 

Performance Enhancement  

 
Operations, industry & MOC expertise to enhance the 
performance and value of client businesses 
 

Å Organization Effectiveness 
Å Productivity Enhancement 
Å Supply Chain Improvement 
Å Cost and Capital Efficiency 
Å Sourcing base Effectiveness & Supply chain efficiency  

Capital Advisory 
 
Supporting business strategy and execution with 
comprehensive capital advisory in our industries 
of focus 

ω aŜǊƎŜǊΩǎ ŀƴŘ !Ŏǉǳƛǎƛǘƛƻƴǎ 
ω 5ǳŜ 5ƛƭƛƎŜƴŎŜ 
ω CǳƴŘ wŀƛǎƛƴƎ 
ω /ƻǊǇƻǊŀǘŜ CƛƴŀƴŎŜ 
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Key Offerings in Food and Agriculture 

Market 
Assessment, 
Feasibility 

Studies and 
Entry Strategy 

Strategic 
Advisory 

India Entry 
Strategy and 

Partner Search 

Supply Chain 
Analysis  

Implementation 
Assistance - 

Project 
Management 
Consultancy 
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Knowledge Partnership 

FICCI Food World India  
The ǊŜǇƻǊǘ ά[ŀƴŘ ƻŦ hǇǇƻǊǘǳƴƛǘƛŜǎ ς ¢ƘŜ CƻƻŘ LƴŘǳǎǘǊȅ ƛƴ LƴŘƛŀέ ǿŀǎ ǊŜƭŜŀǎŜŘ ōȅ IƻƴΩōƭŜ aƛƴƛǎǘŜǊ ƻŦ CƻƻŘ 
Processing Industries, Government of India, at 3rd Annapurna Food World 2008 in Mumbai. 

Flavors of Incredible India, SIAL 
Technopak was the Knowledge Partner to the event held in France in 2008. The Knowledge report 

άLƴŘƛŀƴ CƻƻŘ LƴŘǳǎǘǊȅ ς hǇǇƻǊǘǳƴƛǘƛŜǎ !ōƻǳƴŘέ Ƙŀǎ ōŜŜƴ ǇǊŜǎŜƴǘŜŘΦ 

APEDA National Workshop 
Knowledge Partner to APEDA for organizing the National Workshop on Achieving Exponential Growth in 

Agro Exports in August 2009. 

IFE London 
Organizing ŀ ǎŜƳƛƴŀǊ ά[ŀƴŘ ƻŦ hǇǇƻǊǘǳƴƛǘƛŜǎ ς LƴŘƛŀƴ CƻƻŘ LƴŘǳǎǘǊȅέ ŀǘ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŦƻƻŘ ŀƴŘ 

drink event in London in March 2009. 

Food Forum India  
The Knowledge Partner of FFI in March 2009. Speaking slot on Indian food infrastructure. 

Fresh Produce India  
A ǎǇŜŀƪƛƴƎ ǎƭƻǘ ƻƴ άCǊŜǎƘ tŜǊǎǇŜŎǘƛǾŜǎ ƻƴ LƴŘƛŀέ Ƙŀǎ ōŜŜƴ ƎƛǾŜƴ ŀǘ CǊŜǎƘ tǊƻŘǳŎŜ LƴŘƛŀ ƛƴ aǳƳōŀƛ ƛƴ 
April 2009. 
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Representative Clients List:  Food and Agribusiness 
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Patanjali Food & 
Herbal Park Ltd. 

North East  Mega Food 
Park Ltd. 

Jharkhand Mega Food 
Park Ltd. Lloyd Insulations 

Experience in Strategic Advisory, Market Research,  Assessment and Implementation Support 
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