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We are all aware that one thing which can
make the profit bells ringing for any
organization is Cost Competence and
Accountability. Thisholdstrue for all industries
acrosssectors,and apparel industry is surely
oneof them.

India is armed with a very strong domestic
textile baseanddecadesof 2011evolutionand
expertisebuilding,havegrown more than two
fold in the ten yearsbetween2000to 2010in
both textile andapparelsector.

However,of late, Indiahasbeenfacingserious
challengesin continuousandsustainedgrowth
despiteabundantdomestictextile supportand
its ingrainedadvantages.

Thepotential for the growth is ample,but the
trick lies in competingeffectively againstthe
rivals. Costconsolidationof the manufacturing
business and delivery of better quality at
effective rates and minimum lead time would
certainly help the players surmount all
competitivepressures.

The following pointers provide all the more
reasonsfor the apparel manufacturer to be
costcompetitiveandresource-competitive:
Ҥ Inflationary trends in raw materials and

capitalfinancing
Ҥ Emergence of tough competitors like

Bangladesh& Vietnam
Ҥ Quickerleadtimes & increasedflexibility to

keepthe businessgrowing
Ҥ Labour: Vagariesof costandsupplies
Ҥ Lackof Ψ9ŎƻƴƻƳƛŜǎof{ŎŀƭŜΩ

Its important that the apparel manufacturers
leveragetheir underlyingadvantagesandbuild
capabilitiesto placethemselvesasa complete
solution provider rather than a manufacturer
only.

only. They should be looking forward from a
conventional manufacturer approach to a
progressive operational excellence based
approach.

The abovepointers warrant agility, efficiency,
economy and prudence. It is imperative for
apparel manufacturer to manage the
operations cost adeptly. It is imperative to
wake up to best practices,optimization, and
reduction of wastages to createa leanerand
moreeffectiveenterprise.

With this view in mind, Technopakinvitesyou
to TechnopakApparelForum(TAF2012). The
objective of this forum would be to discuss
and debateabout the best approachthat can
be adoptedat manufacturingso as to achieve
efficiency, economy and consistency by
implementing winning ways, read as best
practices,in competitiveenvironment.

Technopak has been organizing workshops
since 2006 and it has been well receivedby
the industry experts. The recent Technopak
Workshopwasorganizedin Bangalore.

Topicsof discussionin the workshopwould be
bifurcated into two areas being conducting
simultaneously:
Ҥ Industry Dynamics: ChangingDynamicsin

Global Apparel Trade, How is India
positionedtodayandhenceforth.

Ҥ Operational Dynamics: Role of processes
and practicesin manufacturingoperations.
A thoughtful discourse on Lean, SPC/Six
Sigma,QualityAssurancePracticesand the
likes.

Ȱ4ÈÅ ÎÅÅÄ ÏÆ ÈÏÕÒ ÉÓ Á ÍÁÎÕÆÁÃÔÕÒÉÎÇ ÓÙÍÐÈÏÎÙ 
of innovation, quick response, relentless 

ÅØÃÅÌÌÅÎÃÅ ÁÎÄ ÉÎÔÅÒÎÁÌ ÃÕÓÔÏÍÅÒ ÏÒÉÅÎÔÁÔÉÏÎȢȱ

Technopak Apparel Forum (TAF) 2012
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Programme& Speakers

Saturday January 28, 2012
The Residency Hotel

Pursuing Manufacturing Excellence

Time Topic Speakers

10:00 Introduction and Welcome Amit Gugnani, Senior Vice President, Technopak

10:15 Changing Dynamics in Global Apparel 
Trade

Amit Gugnani, Senior Vice President, Technopak

10:30 Lean Manufacturing in Apparel Industry ς
Concepts and Implementation

Ravi Katyayan, Principal Consultant, Technopak

11:45 Tea Break 

12:00 Quality Improvement Processes Amit Mishra, Associate Director, Technopak

12:45 Skill Development in Apparel Industry ςA 
Discourse

Amit Gugnani, Senior Vice President, Technopak
Samir Sinha, Senior Consultant, Technopak

13:30 Closing Address Amit Gugnani, Senior Vice President, Technopak

13:45 Lunch

Venue

Technopak Apparel Forum2012 would be hosted at:
The Residency Hotel
1076 Avinashi Road,
Coimbatore - 641 018
India

Programme & Speakers
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2012

only.

Registration Form

TAF 2012,Coimbatore, January 28, 2012

Entry by prior registration only. The registration fee is as follows:

Registration fee:   Rs. 5,000 per delegate (for less than 03 delegates per company)
Rs. 3,500 per delegate (for 3 or more delegates per company)

Early bird discount of 20% (in all above cases) for payments received by January 16, 2012.

-ÏÄÅ ÏÆ 0ÁÙÍÅÎÔȡ #ÈÅÑÕÅ ÏÒ $ÅÍÁÎÄ $ÒÁÆÔ ÉÎ ÆÁÖÏÕÒ ÏÆ Ȭ4ÅÃÈÎÏÐÁË !ÄÖÉÓÏÒÓ 0ÖÔȢ ,ÔÄȢȭ 

Kindly send duly filled forms along with the registration fee to below address before January 25 ,2012.

1. _____________________________________________________________________________

2. _____________________________________________________________________________

3. _____________________________________________________________________________

4. _____________________________________________________________________________

5. _____________________________________________________________________________

6. _____________________________________________________________________________

7. _____________________________________________________________________________

8. _____________________________________________________________________________

Nameof Organization

_______________________________________________________________________________

Address

_______________________________________________________________________________

_______________________________________________________________________________
City ________________________ Pin ___________________ Country______________________
Tel ___________________ Fax ___________________Email _____________________________

For further information please contact:
ShashankShekhar

shashank.shekhar@technopak.com 
+91 9990987721

Technopak Advisors Pvt. Ltd.
4th Floor, Tower A, Building No. 8, DLF Cyber City, DLF Phase II,

Gurgaon-122002
Tel: +91-124-4541111;Fax: +91-124-4541198

Last date for submission of  registration form ɀJanuary 25, 2012

Name and Designation of Delegates
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About Technopak
What definesus...
Obstaclesdonot definewhoweareΧwearedefinedbyour potential

We striveto deliverstrategicsolutionsthat are
unique and structured to suit your business
requirements. Our servicesare designedusing
an out-of-the-box approach rather than a
cookie cutter. The premise of our
establishment being Ψ/ƻƴŎŜǇǘto
/ƻƳƳƛǎǎƛƻƴƛƴƎΩΣwe are a group of strategic
advisorswho walk with you from the ideation
phase of your businessuntil your start-up
visionbecomesa reality.

Wework for you with you...
Coming together is a beginning. Keeping together is progress.
Workingtogetherissuccess

Our successis measured in terms of your
businessperformance. We work closelywith
you and help build up your business
performance as well as management
capabilities. Our dream is to create a close
relationship with you in order to strongly
understandyourneeds,visionandpotential.

We are a team of qualified professionals...
Individualcommitment to group effort ςǘƘŀǘΩǎwhat makesa team
work,a companywork,a societywork,a civilizationwork

Our network consists of consultants
possessinghigh qualification from leading
Engineering and Management Institutes
around the world. Along with extensive
knowledge,we bring to you hands-on industry
experiencein variousfields. Thisrich varietyof
talent and skills has enabledus to customize
distinctteamsfor everyproject.

Webring to you a diverseexperience...
Diversein experience,uniform in sustainability

Technopakhasbeena trusted advisorfor over
two decades and the segments served
encompass a broad range of business
organizationswhich belong to diversesectors
such as Education, Food and Agriculture,
FashionandHealthcare. Thisrich experiencein
varied fields has rewarded Technopakwith
70%projectsinvolvingour former clientele.

OurKeyServices:
BusinessStrategy. Assistancein developing value creating strategies based on consumer
insights,competitionmapping,internationalbenchmarkingandclientcapabilities.
Start-Up Assistance. Leveragingoperationsand industryexpertiseto ΨŎƻƳƳƛǎǎƛƻƴthe ŎƻƴŎŜǇǘΩ
on turnkeybasis.
Performance Enhancement. Operations, industry & management of change expertise to
enhancethe performanceandvalueof clientoperationsandbusinesses.
Capital Advisory. Supporting businessstrategy and execution with comprehensivecapital
advisoryin our industriesof focus.
ConsumerInsights. Holisticconsumer& shopperunderstandingappliedto offer implementable
businesssolutions.

Wearean ISO9001: 2008CertifiedCompanybasedin Gurgaon(NCRDelhi,India). BesidesIndian
projects, our client list consists of clients from 20 countries that are spread across five
continents. Yearsof rich experiencehas rendered us with strong industry relationshipsand a
comprehensiveunderstandingof the Indianmarket.

About Technopak

Fragments that make a whole -Technopak
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About Technopak

One of our oldest divisions, Apparel
Operations has unparalleled expertise in
apparel manufacturing. Thisdivision provides
clientsassistancein initiating apparelbusiness
and reengineering existing operations. Our
extensive Body of Knowledge and Best
Practice know-how help clients set-up
manufacturing systems, train personnel and
achievehigh levelsof performanceto enhance
profitability.

Technopakhas in-depth understandingof all
operational processes of apparel
manufacturing. We have assisted in
diagnostics, reengineering, process
improvement, middle management &
operator training and new start up of
hundredsof factories, in dozensof countries,
and in severalproduct categories. Our global
footprints include hundreds of clients in
Bangladesh,Pakistan,China,Sri Lanka,Kenya,
Senegaland Pakistan. Over98% of our clients
surveyed would want to engage Technopak
again and recommend us to friends and
colleagues

¢ŜŎƘƴƻǇŀƪΩǎproprietary methodologies and
originalsolutionssuchasAdvanced Analytical
Method of Training (AAMTá) & Master
Platoá for developing manufacturing
resourcesand Performance Plusá incentive
linked payment program have been
successfully implemented at many client
facilities,to enableoperators,supervisorsand
plant managementachieve and sustain high
performancelevels.

1. FactoryStart Up
Activitiescanbebroadlymentionedas:
PlanningandDesignof Factory
Ҥ Selectionof Technology
Ҥ Designingof ProductionSystem
Ҥ Planthe FactoryLayout

Selection& Trainingof MiddleManagement
Ҥ DefineOrganizationStructure
Ҥ Assistin Recruitment
Ҥ Trainingof MiddleManagement

Implementation
Ҥ EngineerOperationsandSystems
Ҥ Implement AAMTá and Build up of

Efficiencies
Ҥ Implement Production and Quality

Procedures
Ҥ Lean principles and Six Sigma Principles

DOE/DMAIC/SMED/Modularetc.

Follow-up
Ҥ AuditandsupportImplementedSystems
Ҥ EnsureEfficiencyBuildup

2. BusinessProcessReengineering(BPR)
There are several opportunities for
improvement that can be addressedthrough
organizational restructuring and process
reengineering,aswell asthe deploymentof an
integrated information system. Technopak,
through innovative solutions, helps
organizations streamline their processes
enabling smooth functioning across various
departments. Our innovativeprocesssolutions
helptransformthe averagefactoryby:
Ҥ Reducingleadtimes
Ҥ Establishingbusinesstargets
Ҥ Improving the planning processes and

communication
Ҥ Improvingorder fulfillment efficiencies
Ҥ Establishingperformancemonitoringtools

About Technopak

Apparel Operations



Technopak Apparel Forum 2012

About Technopak

SEAM (Skills for Employment in Apparel
Manufacturing)is an initiative by Ministry of
Rural Development(MoRD). SEAMhas been
conceptualizedwith dual objectivesof helping
the industryon one handand the BPLfamilies
on the other. While the industryis ableto look
forward to a sustainedsupply of appropriate
manpower,the traineescan look forward to a
respectableandgrowth proneemployment.

An estimated33 million peopleare employed
in the Textilesector in India. Thisis expected
to increaseto 45 million by 2012. The Ready
Made Garments (RMG) sector, which
accounted for 17% of the employment, is
estimated to contribute 25% to the total
employmentin the textile sector

The availabilityof trained manpower is a key
issuefor the garmentingsector. Institutes like
TheATDCsand ITIstrain up to 50,000workers
annually. A few private sector players also
provide training specific to the garmenting
sector. A significantportion of the requirement
of humanresourceat the operator level is met
by on the job training. Hencetraining at the
operator level is a key gap that needs to be
filled. Acute shortage of skilled man power
leadsto poachingand acts as a detriment to
spendingon in housetraininginitiatives

Projects like SEAM(Skillsfor Employmentin
ApparelIndustry)solvesthe aboveproblemby
providing a platform to bridge the gap
betweenthe supplysideand the demandside
for skilledmanpower.

SEAM-Strategy& Approach

Technopakis currently working on SEAMfor
both SouthandNorth India.

Through SEAM,while the industry can look
forward to a sustainedsupply of appropriate
manpower,the traineescan look forward to a
respectableand growth prone employment. It
is indeed a truly balancedpoverty alleviation
effort by MoRD,Governmentof India.

About Technopak

SEAM Initiative

Identifying pool of BPL youth

Mobilization of BPL Youth

Selection of Operators

Orientation of the BPL Youth to Apparel 
Industry

Training at Nodal Training Centre
(only if required by Industry)

Setting up of Factory Training Center  
Recruitment of Trainers

Training of Trainers

Fresh Batch of Operators at Training Center

Training of Operators

Transfer of Operators to Production Floor

Stamina Build Up


